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1. Purpose

The purpose of this policy is to guide teachers, pupils and parents on our restorative and reldtanskeip
approach to behaviour management. This will allow the pupAgpjplegarth Primary School to enjoy a calm,
nurturing and caring environment which will support every child both emotionally and educationally to giv
them the best possible chance of success.

Applegarth Primary School is committed to creating an envirohmbere exemplary behaviour is at the
heart of productive learning. Everyone is expected to maintain the highest standards of personal conduct,
accept responsibility for their behaviour and encourage others to do the same. Our behaviour policy guid
staff to teach seHdiscipline not blind compliance. It echoes our core values with a heavy emphasis o
respectful behaviour, a partnership approach to managing poor conduct and dynamic interventions thi
support staff and learners. Consistency, and ctzdm adult behaviour underpins this.

2. Aims

The aims of this behaviour and relationships policy are to:

- Provide a clear, fair and consistent approach to behaviour based on nurturing principles and restorati
practices.

- Foster, nurture and value strong anéalthy relationships in recognition of the importance of this as a lifelong
skill.

- Provide a safe, respectful, equitable and happy school ethos where learning opportunities are maximised.

- Give staff the tools to enable them to support and equip childidnstrategies to manage their behaviour and
build positive relationships with others.

- Create a culture of exceptionally gdaehaviour for learning, for community, for life.

- Ensure that all learners are treated fairly, shown respect and to promoterglatidnships.

- Refuse to give learners attention and importance for poor conduct.

- Help learners take control over their behaviour and be responsible for the consequences of it.
- Ensure that excellent behaviour is a minimum expectation for all.
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We are a supportive, safe and aspirational school with a proud heritage and ambitious vision to build a
thriving and inclusiveeommunity.

Our vision foApplegarh is that
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and are courageous rigékers, ready for the next step in their lives

1 High standards will be achieved through a mcimtextuallyrelevaril Yy R SEOA G Ay 3 OdzN
provides memorable experiences through inspirationathewy, highqualityeducationabisits and input

from experts
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nurtured.
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and care for the diverse and ewaranging world around them
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our town and county

At Applegarth Primary School, we have high expectations for our pupils; we expect children to be Applega
ready by demonstrating our Applegarth Values. This is recogniseghneeekly Values Certificates at our
Celebration Assembly, positive reinforcement strategies, recognition boards in classrooms, the Above anc
Beyond recognition board the main entrancand end of term Golden Assemblies.

We want all of the Applegarfamily to live out the corealues

U Ready
U Respectful
u Safe
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behaviours include exceeding our school values, impacting on the wider Apptegantiuinity and showing
Applegarth initiative.
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3. Expectations of Adults

We expecevery adulto:
w Meet and greet every child every morning.
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Model positive behaviours and build relationships.
Plan lessons that engage, challenge and meet the needs of all learners.
Ensure that all resources are regaior tolessons.
Use a visible recognition mechanism throughout every lesson (e.g. recognition boards).
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Follow up every time, retaiownership and engage in reflective dialogue with learners.
Never ignore or walk past learners who are behaving badly.
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Designated Phase Lead&eanior Leaders
EYF§ Mrs Mitchell

KS1¢ Mrs Crossley

KS2; Mr Edwards

Phase leaders are not expected to deal with behaviour referrals in isolation. Rather they are to stand
alongside colleagues to support, guide, model and show a unified consistency to the learners.

Phase leaders will:
w Meet and greet learners at the begingiof the day.
w Be avisible presence around school to encourage appropriate conduct.
w Support staff in returning learners to learning by sitting in on reparation meetings and support staff in
conversations.

w Regularly celebrate staff and learners whelerts go above and beyond expectations.
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w Ensure staff training needs are identified and targeted.
w Make sure that the restorative conversations are completed.
HT and DHT

TheHT and DHare not expected to deal with behaviour referrals in isolation. Rather they are to stand alongside
colleagues to support, guide, model and show a unified consistency to the learners.

Leaders will:
w Take time to welcome children and family mensbatrthe start of the day.
Be a visible presence around the site.
Celebrate staff, leaders and learners whose effort goes above and beyond expectations.
Regularly share good practice.
Support phase leaders in managing learners with more complex or erdtenefative behaviours.
Use behaviour data (recorded on CPOMs) to target and assess schawide behaviour policy and practice.
Regularly review provision for learners who fall beyond the range of written policies.

eegegeege



4. Positive Strategies
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members of our learning commity and are motivated to always try their best.
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Teachers will create a welcoming environment by greeting pupils every morning through a formal meet and greet at
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and enthusiastigvelcome to everyone chil®efrain fromaskng pupils why they are latdeep things positivelhe

HT, DHT and admin staff monitor and intervene with daipasspersistent latenesento HT.

All adults will be looking out for children who sHowJLJt S3F NI KQa&a =+ fdzS&a yR ¢gK2 32
children will be recognised for doing so:

DailyWeeklyRewards to Positively Reinforce the Positive Behaviour

House Poird and Stickers

Pupils can earn lusepoints for setting a good example, displaying our values and rules (Ready, Respectful, Safe) ar
for work completed to a high standard. House points will be recorded on ahttyirceach classroom and house
captains will collect the totalsona Thurséd NB I Ré F2NJ 6§ KS CNARF& OSt SoNI GAz2
winning house will be announced. House points should not be devalued by giving large amounts for behaviour we
would expect to see; house points are to resvnose children consistentigaking an excellent effort, behaving well

and working hard. Awarding 1 house point would be the npanmaximum of 2 can be awardetien a member of

staff feels it is appropriate. House points are a tool for adults to positively reinforce the behtinggwrant to see as
opposed to giving attention to the behaviour we do not want to see.

Children love stickers! Stickers can be awarded in conjunction with house points. However, a child does not need tc
given a sticker for every house point they e&tickers can be placed on the child or pieces of work.

Recognition Board
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Paul Dix
Thee is no material prize for class completion. Each class chooses a celebration when all names are on the board,
teacher juggles, special celebration dance or song. There is no time limit to how long it will take for pupils to comple
the recognitiod 2 F NRX odzi (S OKSNR& aKz2dzZ R 60S O2yalOAizdza 27F ¢
to two weels or more for the class to complete the recognition board.

Names of pupils not yet on the recognition bosihduld notbe displayed (this will have a negative impact on pupils
and can also become a visible badge of honour for some pupils).

Phone Calls Home
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Recognition Board

A Recognition Board willlbed SR (2 Sy O02dzN> 38 &a20AFf 2NJ fSFENYyAy3a oSK
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There is no material prize for class completion. Each class chooses a celebration when all names are on the board,
teacher juggles, special celebration dance or song.

Phone Calls Home
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Achievement Awards

Children with an achievement outside of school can share it at the weekly assembly through the class teacher and
they will earrthree house points

Achievement Awards

Children with an achievement outside of school can share it at the weekly assembly through the class teacher and
they will earrthree house points

Above and Beyond Recognition

Hot Chocolate Fridays
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Friday afternoons. There may be some weeks that no child in the class ischossus to be sincerehighlevel
recognitionto ensuretiis not devaluedBy invitation from the Headteacher only (staff can put names and reasons
forward).

A PogcardHome from the Headteacher.

The Pogardis also a higievel recognition foconsistenthgoing above and beyond. It can be given to any child by
any child by any adult in the school, staff members or visitors. There is no set amount eachgadekit must be
sincere to keep its value. Letters may also be sent home from the headteaclhy/Hepdteacher to recognise
outstanding children.
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Paul Dix
GoldenAssemblies

These assemblies will take place at the end of each term.



5. Policy Blueprint & Classroom Plan

Behaviour Policy Blueprint (See Appendix 1)
This is concise A4 document which teachers will refer to for a consistent approactBehaviour & Relationships
Policy to ensure behaviour and expectations are clear and consistent.

Classroom Plan (See Appendix 2)

The Classroom Plan is a sequence of steps which are focused on small but certain consequences and a restorative
punitive, ending. The plan will be used by every teacher to ensure consistent language and steps are being used
throughout the school, and expectations and consequences for the children are clear.

Scripted Response (See Appendix 3)

As part of the Classroom PJan30Second Script will used to reinforce expectations when behaviour shown is not
reflective of our school values. This will take place at Step 3 of the Classroom Plan. The purpose of this script is to
provide a quick, consistent and nrprigmental diadgue with the child to encourage positive choices to be made. The
scripted response should be delivered in an emotionless tone, designed to prevent escalation. Once the script has
0SSy RSt ABSNBRI (KS OKAf R W2 g S deaktimdr Mrdhiti®ié tQlved fUER G K
discussion with the class teacher or adult who delivered the script.

Personalised Relationship Plans
These plans are in place for children with behaviour as an additional need. Relevant teachers will create these

personalised plans for all adults working with the child to follow. They will be created with input from the child and
shared with parents.



6. Restorative Approach
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Every adult in our school is important and has the ability to deal with behavioural incidents. If an incident takes place
the playground, this will normally be responded to by support staff who all use thessamegiesas teaching staff.
This allowsn intervention to take place immediately and may involve a restorative conversation. It uslialthen
be revisited by the class teacher or management team unless further action is required. Teachers will deal with alm
all behaviours which tak#ace during lessons.

Restorative Meetings/Conversations
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At ApplegarttPrimary School, we believe that nurturing and restorative practice, as well as high expectations, are ke
to building positive relationships. Restorative meetings and/or conversations aim to help the child realise how their
behaviour impacts others, teagfhat appropriate behaviour looks like and equip the child with tools they can use to
avoid a similar incident occurring in the future.

Restorative Questions (See Appendix 4)
These restorative questions will be used to support restorative meetings aotgrsations. For KS2, up to five

guestions will be used. For reception and KS1, the teach may decide it would be more appropriate to start with two
and build on these as the child develops in maturity.



7. Consequences
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At Applegarth, we encourage positive behaviour which reflects our Missiem8tdat Our behaviour management
approach is based upon building strong relationships between adults and children. The use of positive reinforcemer
strategies will always be our default approach.

However, if a child is not responding to these stratetfiese needs to be clear, consistent consequences chosen by
the adult dealing with a specific incident. For children with behaviour as an additional need, examples of these will L
detailed in their personalised Relationship Plan.

Consequences implementé@lF y 6S WH YAydziSa 2¢6SRQX WwWtle& AG .1 O1 0.
phone calls home. They are designed to encourage the child to make good choices and understand that their actior
have consequences. For example, not completing wallkés due to choices made regarding behaviour that is not
reflective of our school values results in lost learning time which then needs to be paid back.

w 2 minutes owed a reflective time where the child and the class teacher privately discuss thansaantd
how it has impacted on others. This will be at the start of playtime or lunchtime. The purpose of this is to
enable the adult to remind the child of our school values and to encourage positive behaviour in future.

w Pay it Back timeis an appropriate action linked to incident and value which has not been shown. For
example, if a child has not completed class work due to failure to respond to positive strategies, work may b
sent home. Another example would be if there has beenaleamd in the playground, we may ask the child or
children involved to help repair the damage.

w Parental involvemeng we feel it is important for parents to be aware of repeated and/or more serious
incidents. We will communicate this through a phone calinanformal or formal meeting.

Managing behaviour engagement with learning is always our primary aim at Applegarth. For the vast majority of our
learners, a gentle reminder is all that is needed. Although there are some occasions when it is necassaitgt fo

leave their classroom for a short period of time, steps should always be gone through with care and consideration,
taking individual needs into account where necessary. Praise the behaviour you want to see. Do not pander to
attentionseekers. £ £ £ S NYSNAR Ydzad oS 3IAGSYy Wal 1S dzLl GAYSQ Ay
steps for repeated lovevel disruption.

Practical steps in managing and modifying poor behaviour
Learners are held responsible for their behaviStaff will deal with behaviour without delegating. Staff will use the
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long as possible.



Appendix X, Behaviour & Relationgls Policy Blueprint

We strive to create indepdent, articulate thinkers and learners who have

the confidence to pursue all possibilities.

Applegarth Primary School

At Applegarth, our mission statement “XXXXOCOOOCOOCOOOOOX XXX
underpins everything we do. We strive to create independent, articulate thinkers
and learners who have the confidence to pursue all possibilities.

Visible Adult
Consistencies

*  Meet and greet
«  First attention to be

TRules

» Ready

Above and Beyond

Exceeding our school
values

canduct > Respectful Effort
*  Model our values
i s Initiative
+  Calm and caring » Safe
Relentless Routines
1. Fantastic Walking 2. Legendary Lines 3. Eyes on Me
4. All children to be led to and from any transition on site by the class teacher.

Stepped Sanctions

=

Reminder (3 rules)

2. Caution (outlining
behaviour and
consequence quietly to
the child)

3. Last chance (30 Second
Intervention)

4, Cool off time (time in
thinking spot / nurture
room)

5. Repair (restorative

conversation)

30 Second Scripted
Iwtervewtion

| have noticed that you are
(having trouble getting started,
wandering around, playing with
apparatus) right now.

You are not showing our (3
rules)

You have chosen to...

Because of that, you need to...
(refer to action to support
behaviour e.g. move to another
table, complete learning at
another time)

Do you remember when (refer to
previous positive behaviour)
That is who | need to see today.
Thank you for listening.

Restorative
Questions

1. What happened?

2. What were you
feeling/thinking at
the time?

3. What have you
thought since?

4. How did this make
other people feel?

5. Who has been
affected and how?

6. What should we do
to put things right?

7. If this happened
again, how could you
do things differently?




Appendix Z; Classroom Plan

Steps

Actions

Redirection/Reminder

A reminder of the rules, delivered privately wherever pos!
Gentle encouragement,a 'nudge' in the right direction. A
reminderof our three simplerules- ReadyRespectfulSafe.
Repeatreminders if necessary.De-escalateand decelerate where
reasonable and possible and take the initiative to keep thintss
stage.Praisewill be givenif the learneris ableto modelgood
behaviourasaresultof the reminder.

LastChance

A verbal caution delivered privately, if possible, making the
aware of their behaviourand clearlyoutliningthe consequencef|
they continue. Use the phrase, 'Think carefully about yourstept
Givethe pupil afinal opportunityto engage Offer a positive
choiceto do so and refer to previousexamplesof goodbehaviour.

3. |30-Secondntervention Scrif

If the pupil still doesnot engageusethe 30-secondscript. Attach,
'Staybehindtwo minutes afterclass.to thisstep.These two minute
cannotbe removedor reduced.

Timeout/Cooloff

Thisstepis only neededif the child needsto calmdownand
composethemselvesTimeout might be a shorttime in TheBakin
Roomor a quietareain the classroom.

RestorativeConversation

(5 minutes after class for restorative conversation/10 minut
reflection time). This might be a quick chat or a more fc
restorativeconversatiorduringwhichthe teachermaydecideon a
logical, appropriate consequence fahe child's actions. F
example, if the situation has resulted in significant learning
beinglost,the teachermaydecidework shouldbe takenhometo
complete('Payit Backime").

Supportstep

In more serious circumstances, for example aggressi
threateningbehaviourthe supportstepwill be needed.Thissuppor]
maybe from another class teacher, phase leads or $hibwill be
specified on a personalised Relationships Plan for cestdlirer
identifiedwith behaviour asn additionalsupportneed.

Appendix3- 30-Secondscript

AppendiX4- RestorativeQuestions

T>o T> I>

30-Second Intervention Script

A 1 have noticed that you are 1

Restorative Questions

. What happened?

(having trouble getting started,
wandering around, playing with
apparatusyight now
You are not showing o(B rules)
,2dz K 48 OK24a8$8
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(refer to action to support
behaviour e.g. move to another
table, complete learning at
another time)
Do you remember wherefer to
previous positive behaviour)
That is who | need to see today.
Thark you for listening.

. What were you feeling/thinking at

the time?

. What have you thought since?

How did this make other people
feel?

. Who has been affected and how?
. What should we do to put things

right?
If thishappened again, how could
you do things differently?




Appendis ¢ Take Up Time Flow Chart
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Redirection
(drive-bys)

Non-verbal cues, adjust
seating plan,

©

acknowledgement
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& Y

Rule Reminder

Clarify expectations, give
choices, remind of previous

b
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good conduct
\& 4
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Last Chance

Scripted intervention.
Reframe.
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\ /

/\
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Disappointment Points

Emphasise student’s
choices, show

disappointment, re-engage

- 4

4 N

Caution

Calm, assertive intervention,
clear verbal warning, clarify

choices
\ 4

4@ 2

Time Out

5 minutes maximum, reset
expectations, allow time for

tempers to calm down
4

/

A

Reconciliation & B
Reparation

Focus on the learning, repair
trust with the student. Five

restorative questions.
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