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Ethos 
AIM HIGH …………. 
BE HAPPY ………… 
CELEBRATE ………… 
…………….TOGETHER 
 
Rationale 

 All individuals have the capacity to learn. 
 All individuals have the capacity to change. 
 Behaviour is learnt. As with anything else, positive behaviour needs to be taught, based on: 

 Clear expectations (set at the beginning of the academic year and constantly referred to) and 
effective planning. 

 Celebrating successes in a variety of ways including displaying pupils’ work prominently around 
school. 

 Evaluation of how well something has gone and what has been learnt. 
 Clear and realistic future targets for improvement. 
 Engaging parents and pupils in discussions about success and areas for improvement. 
 Being consistent and fair. 

 
Positive behaviour is underpinned by good relationships between all pupils and all adults.  
THE AIM OF THIS POLICY IS TO IMPROVE THESE RELATIONSHIPS.  
 
Objectives 

 To engage pupils and parents positively in discussions about behaviour by informing them regularly and 
systematically about children’s successes in a number of ways including stickers, certificates, a smile, 
thumbs up, “shiny nose rub” or pat on the back.   

 Informal conversations with parents are equally important and should occur as often as is practically 
possible – this can be in the playground or via telephone, School Gateway App, the blog or Seesaw. 

 To plan for positive behaviour as an integral factor for any part of the school day: lessons, assemblies, 
break times, dinner hall, lining up and all movement around school.  

 To develop children’s respect for all adults within the school environment – teaching and non-teaching 
staff, dinner and catering staff, administrative staff, parents, governors, volunteers and visitors. 

 
 
Communicating Positively 
Positive communication and reinforcement are central to achieving the aims and objectives of this policy.  
We have to be proactive about being positive. 

 Seek out the good to reinforce expectations rather than focus on those who don’t meet them. 
 We should aim to have at least 4 positive comments praising the good to any one single negative indication 

if expectations are not being met. 
We should be assertive with children about our expectations – this means  

 being firm, clear and consistent for all children. 
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 communication should be neither passive nor hostile. 
 communication should always be non-threatening. 
 confrontations should be avoided. 
 We should aim to celebrate in public, and where criticism is necessary aim to do this as privately as 

possible. 
 
Responsibilities 
It is the equal responsibility of all adults (anyone having a direct impact on children’s behaviour – MSAs, governors, 
teaching assistants, parent helpers, administrative staff, teachers, parents) to carry through this policy in order to 
reinforce, celebrate and bring about greater emphasis on positive behaviour including:- 

 Rewarding successes consistently following school routines. 
 Informing colleagues and parents of successes, however small. 

 
OUR REWARD SYSTEM 
 
House Points 

 There are 4 teams.  Each team will have a KS1 and KS2 teacher allocated to it. TAs and MSAs will also be 
allocated to teams. 

 Houses team names are AIR (yellow); EARTH (green); FIRE (red); WATER (blue) 
 Year 6 children are chosen each year to be Team Captains, by the children voting for their leaders. 
 House points are given for children bringing in awards and achievements from home in Friday assemblies. 

This contributes towards the sports day totals.  
 
Marbles in the jar (Bees in the hive) 

 Class target to be agreed for number of marbles to aim for (in range of 20 – 35 dependent on age group). 
o Marbles are earned by the whole class working together (e.g. lining up quietly, moving to desks sensibly, 

coming in from playtime well, tidying things away etc). 
o Individuals cannot earn marbles for the class – they all have to work together to earn them 
o The idea is that this will encourage ‘positive peer pressure’ and reinforce the idea of children working 

together as a team rather than for themselves. 
o Once target number of marbles is reached 15 minutes of a treat is earned.  This can be taken straight away 

or can be banked.   
o If banked the class can then have a longer treat once the targets have been met again. 
o Treats can be negotiated with the class teacher – example: DVD in class or trip to Applegarth Park.   

 
Follow the Five to Fly High 
We show respect by: 

 Being kind and gentle – we don’t hurt anyone or their feelings 
 Being active listeners – we follow instructions 
 Being honest – we do not cover up the truth 
 Caring for our school – we do not waste or damage things 
 Trying our best – we aim high 

Children’s names are placed “on the apples” when the class teacher or another adult feels that they have met one 
of the above targets.   Mrs Hodgson collects the names daily and produces a half termly overview for class teachers 
and the Leadership Team.  This is then discussed and reviewed with the Headteacher and Deputy Headteacher.  
Apple certificates are issued at the end of each term.   
 
Friday – Applegarth Approach ‘Celebration’ Whole School Assembly 
Each Friday two Star of the Week certificates will be given out per class. In Key Stage 2, one award is chosen by the 
class teacher in conjunction with the other adults who work closely with that class.  The other award is chosen by 
the child’s classmates.  In Key Stage 1, both certificates are chosen by the adults. 
Certificates are presented in assembly and, in Reception and KS1 a toy and book are taken home for the weekend.   
Items to be included in assembly: 
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 Work certificates for a particular piece of work completed to a high standard or that has demonstrated a 
positive attitude or approach.  

 Special ‘out of school’ certificates for example swimming or gymnastics. 
 Discussion about Follow the Five to Fly High. 

 
SANCTIONS 
The following structure needs to be followed consistently. CHILDREN WILL NOT BE “SENT OUT “OF CLASS (SEE 
POINT 3 BELOW). 

1. Official warning. 
2. Move tables and miss one minute of break time.  
3. 5 minutes timeout (preferably in a parallel year group with their work) and 5 minutes loss of break. 
4. Yellow card – all yellow cards given need to be logged by class teachers, TAs or MSAs and information 

passed to Headteacher. Three yellow cards in a week move to point 5. 
5. Red Card - Parents informed by teacher or TA focussing on what child needs to do now to be successful. 

 
Behaviour ladders are on display in all classrooms giving children a visual reminder about the stages through our 
warning system.   
 
SEVERE CLAUSE 

 
For any severe behaviour a warning is clearly inappropriate. In this instance the child will be 

1. Asked to explain to the Headteacher what has happened – details to be recorded on CPOMs. 
2. Person issuing red card/SLT member contacts parents to inform them and invite discussion, focussing on 

what child needs to do now to avoid similar instances in the future. 
3. MSAs to refer lunchtime incidents which may require red card to Headteacher. 

 
Behaviours which could include the severe clause being activated include: 
Physical abuse/causing harm 
Verbal abuse/swearing 
Wilful damage to property 
Abuse to staff 
Leaving school site without permission 
Spitting at another person 
 
PERSISTENT POOR BEHAVIOUR- ESACLATION PROCESS 

 Engage with parents/carers 

 Refer to learning mentor for bespoke intervention 

 Behaviour contract/reward chart system/target sheets 

 Refer to SENCO to investigate SEMH or SpLD 

 Increased adult support 

 Establish support from appropriate outside agencies: Educational Psychology Service; Brompton House 

(CAMHS); Family Outreach Worker / COMPASS Reach service; OT 

 Inreach and/or outreach e.g. Thirsk EMS, Mill Hill C and I team and Pendragon 

 EHCP process to consider 

 
Children with Emotional & Behavioural Difficulties 
For some children the goal of ‘perfect behaviour’ can be a long way off. For these children individual targets will be 
required which break down the journey towards more positive behaviour into much smaller steps. This will involve 
necessarily making compromises within the overall school framework. We need instead to try and focus on what is 
the best possible outcome that we can achieve for this child in the here and now.  Discussions need to focus on the 
future, what is achievable, what will represent a step forward. 
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Restorative Practice 
Whether an incident has occurred between children, between a parent and child, or between a member of staff 
and a child, this approach can be used successfully to help both parties gain an understanding of what has 
happened and how to rectify it. 
 

Restorative Questions 1  

 What happened? 

 What were you thinking about at the time? 

 What have your thoughts been since? 

 Who has been affected by what you did? 

 In what ways have they been affected? 

 What do you think needs to happen next? 

Restorative Questions 2 (Who it was done to) 

 What happened? 

 What were your thoughts at the time? 

 What have your thoughts been since? 

 How has this affected you and others? 

 What has been the hardest thing for you? 

  What do you think needs to happen next? 

 
The role of parents 
The school works collaboratively with parents so children receive consistent messages about how to behave at 
home and at school.  We explain the school rules on the school website, and we hope that parents will read these 
and support them.  We expect parents to support their child’s learning, and to co-operate with the school, as set 
out in the home–school agreement. We try to build a supportive dialogue between the home and the school, and 
we inform parents immediately if we have concerns about their child’s welfare or behaviour.  
 
The role of Governors  
The Governing Body has the responsibility of setting down these general guidelines on standards of discipline and 
behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these 
guidelines.  The Headteacher has the day-to-day authority to implement the school behaviour policy, but 
governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this 
into account when making decisions about matters of behaviour.  

  
Monitoring of this policy 
 

 School log of “Star of the week” to be kept – orange book in Staff Office. 
 All yellow cards will be logged by class teachers and information passed to Mrs Hodgson. 
 All red cards will be logged by Mrs Hodgson in her monthly reports and on CPOMs. 
 The policy will be reviewed at least annually, with discussions focusing on an evaluation of the 

success of the policy in bringing about improved behaviour and improved relationships, and an 
evaluation of the extent to which success criteria have been met. 

 
This policy links to the following: 
 

 Restrictive Physical Intervention (RPI) Policy 

 Exclusions Policy 

 Anti-Bullying Policy 

 Inclusion Policy 


